NUECES COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 4
MINUTES OF REGULAR MEETING
September 25, 2023

THE STATE OF TEXAS §

§

COUNTY OF NUECES §
On the 25th of September, 2023, the Board of Directors for the Nueces County Water Control &

Improvement District No. 4 convened at 3:00 pm. in a Regular Called Meeting at the District Office, 200 Howard
Boulevard, Port Aransas, Texas, there being present and in attendance the following to wit:

President Josh Garcia

Vice President Walter Sohl

Secretary Suzette Freeman

Secretary Pro-Tem James Pate

Director Ed Reed

Staff: Manager Scott Mack

Finance Director Larry Mendoza

Office Manager Katie Barrett

Attorney Charlie Zahn

Financial Auditor Gary Davenport
CALL TO ORDER
I. The meeting was called to order at the scheduled hour by the presiding officer, Mr. Josh Garcia, pursuant
to notice posted.
PUBLIC COMMENT
2. A comment by Burt Moorehouse was received by the Board of Directors regarding Federal Trade Zone.
APPROVAL OF MINUTES

3. A motion was made by Ed Reed and seconded by Walter Sohl to approve the minutes of June 26, 2023
Regular meeting. The motion carried unanimously.

DISCUSS AND TAKE ACTION TO APPROVE ARANSAS TERMINAL COMPANY FOREIGN TRADE
ZONE REQUEST

4. After discussion a motion was made by Ed Reed and seconded by Josh Garcia to approve Aransas Terminal
Company Trade zone request. The motion carried unanimously.

REVIEW AND TAKE ACTION TO APPROVE, 2021-2022 FISCAL YEAR FINANCYAY, AUDIT

5. Financial Auditor, Gary Davenport presented the 2021-2022 fiscal financial audit. A motion was made by
Ed Reed and seconded by Suzette Freeman to approve the audit. The motion carried unanimously.

DISCUSS AND TAKE ACTION TO APPROVE 2023-2024 WATER RATE INCREASE

6.  After discussion a motion was made by Ed Reed and seconded by Walter Sohl to increase the water rate in
2024, The motion carried unanimously.

DISCUSS AND TAKE ACTION TO APPROVE COST OF LIVING ADJUSTMENT (COLA) FOR
RETIREES

7. After discussion a motion was made by Ed Reed and seconded by Suzette Freeman to approve the Cost of
Living Adjustment for retirees and $100,000 contribution to TCDRS. The motion carried unanimously.



DISCUSS AND TAKE ACTION TO APPROVE 2023-2024 BUDGET

8. After discussion a motion was made by Ed Reed and seconded by Josh Garcia to approve the 2023-2024
budget.

DISCUSS AND TAKE ACTION TO APPROVE SUBLEASE OF GLO LAND FOR WASTE TRANSFER
STATION WITH THE CITY OF PORT ARANSAS

9. After discussion Ed Reed made the motion to approve sublease of GLO land for waste transfer and allow
District Manager to sign. Seconded by Suzette Freeman the motions carried unanimously.

FINANCIAL REPORT

10.  Finance Director, Larry Mendoza reported on the current financial status of the District.
ENGINEER REPORT
11, An engineer report was not given.

MANAGER REPORT

12.  District Manager, Scott Mack reported on maintenance and operations of the District.
ADJOURN

13. As there was no further business to come before the Board of Directors, a motion was made by Josh Garcia,
seconded by Ed Reed and approved to adjourn.

NUECES COUNTY WATER CONTROL
AND IMPROVEMENT DISTRICT NO. 4

Jafes P é’: its Sé(retary Pro Tem

By C)‘afé/dZ//

Josh Gflrcia, its President




NUECES COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 4
RESOLUTION AND ORDER
AMENDING THE RATE SCHEDULE

On the 25" day of September, 2023 the Board of Directors of the Nueces County Water
Control & Improvement District No. 4 convened in a Regular Meeting being open to the public
at the regular meeting place thereof in said District, with the following members of the Board of
Directors present:

Josh Garcia President

Walter Sohl Vice President
Suzette Freeman Secretary

James Pate Secretary Pro-Tem
Ed Reed Director

The President of the Board of Directors presented an order amending the Nueces County
Water Control and Improvement District No. 4 rate schedule. Minutes of the September 25,
2023 meeting will reflect the amended rates. Therefore, the Board of Directors organized a
resolution to legally establish the amended rates.

The resolution and order were read in full and after a full discussion thereof, Ed Reed
made a motion that it be adopted. The motion was seconded by Walter Sohl. The motion,
carrying with it the adoption of the resolution and order, prevailed by the following vote:

Ayes: S
Nayes: 0

The President declared the resolution and order finally passed and adopted. The
resolution and order is as follows:

BE IT ORDERED, by the Board of Directors of the Nueces County Water Control &
Improvement District No. 4 that the Rate Schedule is amended as listed on the attached schedule
and is effective after publication.

Passed and approved by the Board of Directors of the Nueces County Water and Control
& Improvement District No. 4 on the 25" day of September, 2023,

(Pt e

Josh Garcia, President
Attest: | Ckl\,
./\—

mes ate Secretary Pro-Tem
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